CPOD Contract Scope of Work

[bookmark: _GoBack]A contractor to provide support services in disaster operations in support of the Logistics Section.  Such services should include management, staffing and equipping of Type I, Type II and Type III Commodity Points of Distribution (CPOD) and County Logistics Staging Areas (LSA) that are following Regional, State and/or Local emergency plans.  

Provide turn key operations for Type I, Type II and Type III CPODs.  Distribute common commodities that may include but not limited to bottled water, shelf stable meals, blankets, and clean up kits. 
· Manage CPOD sites acquired by the Client / Jurisdiction under the direction and authority of the Client / Jurisdiction.
· Provide CPOD equipment to include PPE, MHE, power and facilities as per annex A. 
· Provide trained CPOD staffing Site Managers, supervisors, equipment operators, and labor. (Less Security ad Law enforcement.)
· Establish and setup sites in keeping with the Type I, Type II and Type III CPODs guidance.
· Receive and manage commodities provided from all sources Federal or contracted.
· Unload commodities.
· Manage commodities.
· Distribute commodities. 
· Provide periodic required reports to the Client / Jurisdiction
· Order resources through the Client / Jurisdiction
· Demobilize and return the site to pre-deployment conditions as required.

Option – In keeping with the whole community concept and fiscal responsibilities the jurisdiction can provide staffing resources form local agencies, volunteer groups and unaffiliated volunteers. 
· Waiver of responsibility for the Contractor.
· Volunteers vetted for suitability. 
· Properly trained safety, CPOD operations.  (JIT)

Contractor Staff 
Trained in CPOD Operations:
· ICS 100, ICS 200, IS700, IS800 and IS 26.
· OSHA safety standards
· Proper Operation of Forklifts, light stands and pallet jacks
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