	POD OPERATIONS REPORT

	POD Site Name and Number: ___________________________   
	Operational Period: ___________________________________

	Type of Site: _________________________________________
	Date: ______________________________________________

	POD Manager: _______________________________________
	Hours: _____________________________________________

	

	Progress Report: (includes brief summary of activities during last operational period)

	Special/Security Considerations:

	Local Needs Assessment: Have stores opened? Is there still a need for a POD? What is the chief complaint of those waiting at the POD?

	Other Items:




	POD OPERATIONS REPORT

	POD Site Name and Number: ___________________________   
	Operational Period: ___________________________________

	Type of Site: _________________________________________
	Date: ______________________________________________

	POD Manager: _______________________________________
	Hours: _____________________________________________

	Distribution Guidelines

	
	Water
	Shelf Stable Meals/ MREs
	Baby Formula
(if applicable)
	Other Commodities

	Pedestrians
(Per Person)
	Three (3) liters or
One (1) gallon
(3.79 liters per gallon)
	Two (2)
	Equivalent of 48 oz.
	

	Vehicles
(Per Vehicle)
	One (1) case of water
(9-12 liters)
	Six (6)
	Equivalent of 144 oz.
	

	Total Served:
(Pedestrians)
	
	
	
	

	Total Served:
(Vehicles)
	
	
	
	

















	POD OPERATIONS REPORT

	POD Site Name and Number: ___________________________   
	Operational Period: ___________________________________

	Type of Site: _________________________________________
	Date: ______________________________________________

	POD Manager: _______________________________________
	Hours: _____________________________________________

	Staff Assignments

	
POD ORG CHART – Local Organization

OFF-LOADING/
SUPPLY SPECIALIST
FLOW
SPECIALIST
LOADING/RATION
POINT SPECIALIST
OFF-LOADING/
SUPPLY CREW LEADER
FLOW CREW
LEADER
LOADING/RATION
POINT CREW LEADER
SAFETY
OFFICER
DEPUTY POD
MANAGER
SECURITY/LAW
ENFORCEMENT
SUPERVISOR
POD MANAGER


	Position
	Name

	POD Manager
	

	Deputy POD Manager
	

	Security/Law Enforcement Supervisor
	

	Safety Officer
	

	
	

	Loading/Ration Point Crew Leader
	

	Loading/Ration Point Specialist
	

	
	

	
	

	
	

	
	

	
	

	
	





	POD OPERATIONS REPORT

	POD Site Name and Number: ___________________________   
	Operational Period: ___________________________________

	Type of Site: _________________________________________
	Date: ______________________________________________

	POD Manager: _______________________________________
	Hours: _____________________________________________

	

	Flow Crew Leader
	

	Flow Specialist
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	

	Off-Loading/Supply Crew Leader
	

	Off-Loading Supply Specialist
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	
	

	

	Additional Positions
	

	
	

	
	

	
	

	
	

	
	




	POD OPERATIONS REPORT

	POD Site Name and Number: ___________________________   
	Operational Period: ___________________________________

	Type of Site: _________________________________________
	Date: ______________________________________________

	POD Manager: _______________________________________
	Hours: _____________________________________________

	

	Site Layout: Sketch the current layout if changed since the previous operational period. Include entrances, exits, unloading areas, storage area, distribution area, rest area and administrative area. Note any space constraints.

	Approximate Space being used for POD Operations (sq. feet): ____________________________________________

	Burn Rate

	
	Water
	Shelf Stable Meals/ MREs
	Baby Formula
(if applicable)
	Other Commodities

	Opening Balance
(a*)
	
	
	
	

	Quantity Received
(b**)
	
	
	
	

	Quantity Remaining
(c***)
	
	
	
	

	[bookmark: _GoBack]Total Quantity Distributed 
(a + b + c)
	
	
	
	

	
*To calculate (a), inventory all supplies on-site at the beginning of the operational period
**Use the total numbers from the Resource Training Log as values for (b)
***To calculate (c), inventory all supplies on-site at the end of the operational period



