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	Exercise Objective 3: Evaluate the ability of participating organizations to implement internal and external communications procedures, including leadership notifications, interagency coordination, mission partner engagement, and public information considerations, during a rapidly evolving cyber incident involving AI-enabled threats and operational disruptions. 

	Core Capability: Operational Communications
Ensure the capacity for timely communications in support of security, situational awareness, and operations by any and all means available, among and between affected communities in the impact area and all response forces.

	Capability Target 1: Conduct internal notifications.
Critical Tasks:
· Internal notification procedures are followed.
· Leadership receives timely updates.
· Incident communications are maintained.
· Alternate communications are considered when required.

	Capability Target 2: Coordinate interagency communications.
Critical Tasks: 
· Mission partners receive information.
· Information sharing is coordinated.
· Communication channels remain operational.
· Regional messaging is synchronized.

	Capability Target 3: Manage public information and misinformation.
Critical Tasks: 
· Public messaging is coordinated.
· Deepfake content is identified and addressed.
· Rumor control mechanisms are implemented.
· Trusted communication channels are established.


Objective 1: Activation and Notification	Operation You Can’t Stay Here
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	Conduct internal notifications.
	· Internal notification procedures are followed.
· Leadership receives timely updates.
· Incident communications are maintained.
· Alternate communications are considered when required.
	
	

	Coordinate interagency communications.
	· Mission partners receive information.
· Information sharing is coordinated.
· Communication channels remain operational.
· Regional messaging is synchronized.
	
	

	Manage public information and misinformation.
	· Public messaging is coordinated.
· Deepfake content is identified and addressed.
· Rumor control mechanisms are implemented.
· Trusted communication channels are established.
	
	


Final Core Capability Rating: [               ]

