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	Exercise Objective 2: Evaluate the ability of participating organizations to coordinate regional operational response actions, including executive notifications, resource prioritization, cross-jurisdiction coordination, and decision-making processes, in response to cascading cyber impacts affecting critical services, infrastructure, and public operations. 

	Core Capability: Operational Coordination
Establish and maintain a unified and coordinated operational structure and process that appropriately integrates all critical stakeholders and supports the execution of core capabilities

	Capability Target 1: Activate coordination structures.
Critical Tasks:
· Appropriate incident management structures are activated.
· Executive leadership is notified.
· Roles and responsibilities are identified.
· Coordination mechanisms are established.

	Capability Target 2: Coordinate regional response priorities.
Critical Tasks: 
· Participants identify critical services.
· Competing priorities are discussed.
· Resource allocation decisions are made.
· Recovery priorities are established.

	Capability Target 3: Support executive decision-making.
Critical Tasks: 
· Decision-makers receive timely information.
· Strategic considerations are identified.
· Risk-informed decisions are documented.
· Multi-agency coordination supports decisions.


Objective 1: Activation and Notification	Operation You Can’t Stay Here
Objective 2: Operational Coordination	Bay Area UASI Cyber Bridge 2026

EEG- 01		DEMA
Homeland Security Exercise and Evaluation Program                                                      	 
2
EEG-02	
Homeland Security Exercise and Evaluation Program 	                      
1
	Organizational Capability Target
	Associated Critical Tasks
	Observation Notes and Explanation of Rating
	Target Rating

	Activate coordination structures.
	· Appropriate incident management structures are activated.
· Executive leadership is notified.
· Roles and responsibilities are identified.
· Coordination mechanisms are established.
	
	

	Coordinate regional response priorities.
	· Participants identify critical services. 
· Competing priorities are discussed. 
· Resource allocation decisions are made. 
· Recovery priorities are established. 
	
	

	Support executive decision-making.
	· Decision-makers receive timely information. 
· Strategic considerations are identified. 
· Risk-informed decisions are documented. 
· Multi-agency coordination supports decisions. 
	
	


Final Core Capability Rating: [               ]

