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KICKOFF MEETING AGENDA
AGENDA

Kickoff Meeting Agenda
[Insert Community Name] Kickoff Meeting
[Insert Date and Time]
[Insert Meeting Link]
Meeting Purpose and Outcomes
Discuss the project milestones, project team roles and responsibilities, and next steps for the Local Roadmap to Community Resilience project. Key outcomes of the Kickoff Meeting include:  
· [bookmark: OLE_LINK1][bookmark: OLE_LINK2]Understand the purpose of meetings and activities to complete the Local Roadmap to Community Resilience project.
· Define clear roles and responsibilities of the project team; this may include stakeholders from the public, private, and nonprofit sectors in the community. 
· Understand the contents of the Local Roadmap to Community Resilience Toolkit and resources. 
· Identify the project’s next steps, including meeting/workshop dates and locations.
· Share any additional community data for the identified community.
· Address any questions from participants.
Agenda
1. Welcome and Introductions
2. Agenda Overview
3. Meeting Purpose and Outcomes
4. Local Roadmap to Community Resilience Overview
a. Background
b. Project Team Roles and Responsibilities 
c. Local Roadmap to Community Resilience Milestones and Activities
d. Local Roadmap to Community Resilience Product and Results
5. Proposed Meeting Schedule
6. Next Steps
7. Questions
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